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Your Excellency Ambassador Dr. Emmanuel John Nchimbi, Vice-
President of the United Republic of Tanzania, and Former Vice-
Presidents present;

Your Excellency Dr. Hussein Ali Mwinyi, President of Zanzibar and
Chairman of the Revolutionary Council, and Former Presidents of
Zanzibar;

Honourable Dr. Mwigulu Lameck Nchemba (MP), Prime Minister of the
United Republic of Tanzania, and Former Prime Ministers present;

Honourable Mussa Azzan Zungu, (MP), Speaker of the National
Assembly of the United Republic of Tanzania, and Former Speakers of
the National Assembly;

Honourable George Mcheche Masaju, Chief Justice of Tanzania, and
Former Chief Justices;

Honourable Stephen Masato Wassira, Vice-Chairperson of Chama cha
Mapinduzi for Mainland Tanzania, all National and Regional leaders of
Chama cha Mapinduzi, and Leaders of other Political Parties present;

Honourable Ambassador Dr. Moses Kusiluka, Chief Secretary;
Honourable Ministers and Deputy Ministers;

Permanent Secretaries and Deputy Permanent Secretaries;
Heads of Defence and Security Organs;

Honourable Albert Chalamila, Regional Commissioner for Dar es
Salaam, and other Regional Commissioners present;

Honourable Mohamed Chande Othman, Retired Chief Justice and
Chairperson of the Commission; Commissioners and the Secretariat to
the Commission;

Honourable Ambassadors, High Commissioners and Representatives of
International Organisations present;

Heads of Government Institutions and Representatives of the Private
Sector;



Honourable Religious Leaders;
Members of the Press;
Distinguished Invited Guests;

Ladies and Gentlemen:

Jamhuri ya Muungano wa Tanzania......!
Kazi na Utu...... !
1.0. INTRODUCTION
Honourable Leaders and Fellow Compatriots:

All of us gathered here today, and all Tanzanians, have every reason to
render gratitude to the Almighty God for granting us life and good
health; and for enabling us to witness this occasion, which is of great
importance to the future and destiny of our nation. It is significant, for
we have all awaited it in the hope of gaining a clearer apprehension of
the events of October 2025 and of the path we must take, together, as a

nation.

Fellow Compatriots:

I established this Commission in line with our country’s long-standing
practice of appointing bodies of inquiry whenever matters of particular
public importance arise and require careful, independent and thorough
examination. This Commission is among the six or seven such

commissions to be established in the history of our nation.
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2.0. APPRECIATION

That said, let me take this opportunity to sincerely congratulate the
Retired Chief Justice, Honourable Mohamed Chande Othman, the
Commissioners and the Secretariat to the Commission for the great work
you have undertaken with diligence, professionalism and patriotism. I
am cognizant that, in the course of this noble undertaking, you
encountered a number of difficulties, but you overcame all obstacles and
demonstrated our country’s capacity to address its own challenges,
while adhering to internationally recognised methodologies and

standards.

I also join the Chairperson of the Commission in sincerely thanking the
citizens; the victims of the events of October 2025; representatives of
special groups and civil society organisations; serving and retired
Government leaders; and leaders of political parties who appeared
before the Commission. Your cooperation with the Commission has
demonstrated your readiness to take part in this journey of healing the

wounds that have afflicted our nation.

I am equally grateful to the international community and friendly
countries for expressing concern over this major challenge in the history
of the United Republic of Tanzania. The Secretary-General of the United
Nations sent his Special Envoy, Honourable Ambassador Parfait
Onanga-Anyanga; the Secretary-General of the Commonwealth sent her
Special Envoy, former President of Malawi, H.E. Dr. Lazarus McCarthy
Chakwera; and the African Women Leaders Network, led by its
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Chairperson, former President of the Republic of Liberia, Honourable
Ellen Johnson Sirleaf, also visited the country to follow up on what had
occurred. We held discussions and consultations with all of them in a
manner that protected and upheld the dignity of our country. They have
all assured us of their readiness to work with us at any stage where we
may consider that further support and cooperation are needed. I also
thank all stakeholders who agreed to meet those Special Envoys,

including leaders of political parties.

On the other hand, there were those who used the events of October
2025 to mock us and point accusing fingers at us. We were not so much
surprised, because human beings differ in perspectives; and there was
also considerable distortion of information about those events,
particularly by foreign media outlets, international media included. In
the tradition of decency and humaneness, when something painful and
tragic occurs, the expectation is sympathy, not ridicule. In any case, those
who were affected by the events are Tanzanians. It is we Tanzanians
who lost our children, our brothers and sisters, our relatives and our
friends. It is therefore not possible for another person who is not
Tanzanian to feel this pain more deeply than we do. It is simply not
possible. If it were possible, we would wish to turn back the days, so that
what happened in October 2025 had never happened, and that history

could be rewritten to erase the stain that is left upon us.

Against that background, I wish, in a very special way, to once again
sincerely thank my fellow citizens for choosing not to perpetuate acts of
breach peace, despite the incitement that was being spread, particularly
through social media. I thank you once again for your calmness and for
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the trust you placed in the Government as we awaited the Report of the

Commission. Thank you very much, Tanzanians!

3.0. FOUNDATIONS OF THE NATION

Fellow Tanzanians:

The United Republic of Tanzania did not come into being by accident. It
was built by our Founding Fathers through their vision and their actions.
And if it were built, then certainly there are foundations upon which this

country, with more than 126 tribes, has stood as one united nation.

Even the Father of the Nation, the late Mwalimu Julius Kambarage
Nyerere, once said in one of his speeches that, when we attained
independence, what the colonialists left behind was not a nation, but a
collection of tribes. Yet, through the resolve and determination of our
Founding Fathers, they chose to build one strong nation, one not
governed on the basis of religion, tribe or regionalism, and in which our
noble language, Kiswahili, serves as unifying factor to preserve and

strengthen our nationhood.

In 1991, when Mwalimu Nyerere came before Tanzanians to make the
case for the nation to adopt a multiparty political system, his objective

was to create space for the contest of ideas, not to invite disorder.

Honourable Leaders and Fellow Compariots:



The late Kwame Nkrumah, when speaking about Pan-Africanism, often
said: “If you want to eat an elephant, you must cut it into pieces.” By
this, he meant that Africa could not be exploited if it remained united.
Unfortunately, his dream of building one African nation, that is, “the
United States of Africa”, has not been realised to this day. Africa

remains fragmented, and it has still not achieved economic liberation.

There is no doubt that this philosophy applies also to individual
countries: that where a country has unity and cohesion, it becomes
difficult to exploit it or dominate it politically or economically. Many
nations which rich in resources have been sabotaged and drawn into
conflicts in order to make it easier the exploitation of resources found in
those countries. Indeed, one of the major causes of poverty in Africa is
conflict and civil war; and if you look closely, the hand that fuels those
conflicts is often outside the country, while continuing to benefit from

that country’s resources.

My fellow Tanzanians, the united will stand and the divided will fall. I
therefore earnestly appeal to all of us to continue strengthening our
unity and solidarity, so that we do not give room to the enemies of our

country to destabilise us.

4.0. ON THE VIOLENCE THAT OCCURRED OCTOBER 2025

Honourable Leaders and Fellow Tanzanians:



At this point, I turn to the events of 29 October 2025. We would be
deceiving ourselves if we failed to speak the truth: what happened at

that time shook our nation. It truly did.

As we say in Kiswahili, losing one’s way is sometimes how one comes to

know the way. We touched a live ember, and we have learned from it.

The Commission has informed us that its investigation established that
the violence that occurred was planned, coordinated, financed and
executed by persons who had training and tools for committing crimes
and destruction. It has also been established that the objective of those
involved was to disrupt the Election and create a leadership vacuum that
would render the country ungovernable. That is why the violence began

on the day of the General Election.

To achieve that objective, we have been informed that those involved
targeted critical infrastructure to disrupt systems for the delivery of
social services, with the aim of affecting the economy and weakening the
Government. Those of you here who are experts in political science, and
anyone with an understanding of matters pertaining to national
leadership, may reflect on what could have happened had the objectives

of those behind the violence and unrest succeeded.

Undoubtedly, the efforts of our security and defence organs to contain
that violence and unrest are what have enabled Tanzania to be where it

is today. Otherwise, we would be telling a very different story.

But this, honourable Chairperson, does not mean that, where we

establish that some people violated the law and procedures governing



their work, we will not hold them accountable. We will and must hold

each other accountable.

5.0 HUMAN CASUALITIES
Honourable Leaders and Fellow Tanzanians:

Following the October 2025 violence, many inaccurate reports were
circulating. Various groups and some individuals released figures on
deaths and persons affected without proper verification. Those figures
were either intended to downplay or exaggerate the scale of the harm
that had occurred. As our elders used to say: “when the truth comes to
light, falsehood falls away.” The Commission has submitted its report,
which is based on a professional investigation, and the truth has now
been established. The figures on the number of those who died, those
who were injured and those who suffered various forms of harm have

been analysed by the Commission, and we have heard them.

We have also been informed of claims by some citizens who have not
been able to locate their relatives or loved ones following those events. I
wish to assure you that, as recommended by the Commission, the
Government will conduct a thorough and professional investigation so
that we may know these matters with accuracy. We have received the
Commission’s recommendations, and we shall act on them without

delay.

My fellow citizens, as we remember and honour those who have

passed on, I ask everyone of us to rise for one minute, each one



according to his or faith, and pray to Almighty God to rest their souls

in eternal peace. Amen!

I once again extend my condolences to parents who lost their young

ones, and to all Tanzanians who lost their relatives and loved ones.

In this regard, I thank the Ministry of Health and other health
stakeholders, including public and private hospitals, for working day
and night, under very difficult circumstances, to save the lives of those

who were injured.

6.0. POLITICAL, ECONOMIC AND SOCIAL CHALLENGES

Fellow Compatriots:

Since independence, and even after the Union, the United Republic of
Tanzania chose to follow a democratic governance system. At different
times, we have practised either one-party democracy or multiparty
democracy. Since 1992, we have chosen the path of multiparty politics

and democracy. Under this system, we continue to learn and to grow.

I recall that Mwalimu Nyerere, in his speech of June 1991 in Rio de
Janeiro, Brazil, said, and I quote: “Democracy is not a bottle of Coca-
Cola that you can order. Democracy must be developed according to the

country itself.” End of quote.

In other words, democracy must be built with due regard to the
particular context of the country and, more importantly, its cultrure,

customs and traditions. We too, as a country, should therefore be
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allowed to build our democracy on the basis of our own principles,

customs and traditions.
Fellow Citizens:

When you entrusted me with the responsibility of leading this country, I
recognised that there were challenges in our system of democracy and
multiparty politics. There was apparent dissatisfaction and grievances
from political stakeholders and others concerning the restriction of
political freedoms, freedom of expression, and challenges in the electoral

system.

Through the 4R Philosophy, namely; Reconciliation, Resilience, Reforms,
and Rebuilding, I undertook several measures. These included the
establishment of a Task Force to address issues pertaining to multiparty
politics and democracy in the country, and the holding of discussions
with political stakeholders. Those efforts led to amendments of the
Political Parties Act and the Political Parties Registrar Act, the enactment
of the Independent National Electoral Commission Act, and

amendments to the Elections Act.

Other measures included allowing and expanding the space for political
activities, and strengthening freedom of the media. That
notwithstanding, there remain several matters that still need to be
addressed within the political sphere, including constitutional reform.
As you know, and as I promised, we are prepared to complete that
process during this second term of the Sixth Phase Government. It is also

one of the priorities in the CCM Election Manifesto.
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On the other hand, the Commission has identified complaints
concerning the accountability of some leaders and public servants in
addressing challenges and serving the people. There are also allegations
relating to the ethics of leaders, including corruption, embezzlement and
misuse of public resources. The issues of youth employment,
unfavourable business environment, and the economic empowerment of

citizens were also raised.

The Report has also touched on the work carried out by the defence and
security organs in controlling the unrest and restoring security in the
country. It has further identified the challenges that arose and
recommended measures to be taken in order to improve the quality of

the work of defending the country and ensuring public safety.
Honourable Leaders and Fellow Citizens:

Indeed, in any journey of development, challenges are inevitable, and we
must face them with our collective efforts and resolve. Fundamentally,
the true meaning of development lies in confronting and resolving
challenges so that we may move forward. This is a responsibility that
belongs to all of us: the Government, the private sector, and citizens as a

whole.

It is not wise, in any sense, to instrumentalize and turn those challenges
into unrest, destruction and criminality. Challenges of this nature, and
even greater ones, exist in many countries around the world, including
developed countries. They also exist in countries around us; but their
citizens have not used them as a reason to destroy infrastructure and

weaken their economies.
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It is also true that what happened in October 2025 did not eradicate or
reduce our challenges. Instead, they have been further intenisfied. As I
stated earlier, had that violence not been contained, the country would
have suffered far greater consequences, and it would take us many years

to rise again.

I appeal to my fellow Tanzanians to recognise that it is easy to lose
peace, but difficult to restore it; it is easy to tear a country down, but
difficult to rebuild it. In this connection, I want all of us to understand
that the destiny of Tanzania lies in the hands of Tanzanians themselves.
The influence of external groups may help to break the peace, disturb
security and destroy a country; but not in restoring peace and security,
and rebuilding a country. When required, the assistance comes with

difficult political, economic and commercial conditions.

Therefore, the difficult and dangerous experiences we have gone
through should serve as a lesson, so that we may continue in the right
path. There is a well-known quotation attributed to the late Nelson
Mandela: “It is in the character of growth that we should learn from
both pleasant and unpleasant experiences.” This means that, in order to
grow, we must learn from both pleasant and painful experiences. We too
have learned from this difficult events, and we must work together so

that we may emerge stronger.

7.0. MEASURES AND DIRECTIVES

Homnorable Leaders and Fellow Citizens:
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We have heard the issues identified by the Commission, as well as the
recommendations put forward in summary form, all aimed at building a
new future for our nation. We have received all the recommendations,

and we shall begin working on them immediately.

At this stage, I call upon my fellow Tanzanians to unite in restoring our
nation back to its foundations. In response to the recommendations
contained in the Commission’s Report, the Government will take the

following immediate measures:

First, in the near future, a National Reconciliation Commission will be
established, bringing together all key stakeholders. It will oversee and
guide dialogue and reconciliation in order to close the gaps and
divisions that exist, and to restore national unity and cohesion. Let me
remind you that the intention to establish a Reconciliation Commission
existed even before the events of October 2025, and was one of the
pledges I undertook to implement within my first one hundred days.
However, the violence that occurred in October 2025 has delayed the
implementation of that pledge, because even the Terms of Reference of
the Commission will now have to be different from what I had initially

envisaged, given the current circumstances.

Second, after the Reconciliation Commission has submitted its report,
the views and recommendations put forward will guide the process of

Constitution change process.

Third, since the Report has identified indications of criminality in
relation to the events of October 2025, a special criminal investigation

body will be established and will commence work immediately, so that
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justice may be done. Among other matters, that body will identify those
involved in planning, coordinating and financing the acts of violence
and unrest; those responsible for criminal acts; the deaths of children; the
issue of alleged bodies that have not been recovered; and the cases of
persons alleged to have been abducted and whose whereabouts remain
unknown. It will also look into persons affected outside the areas where

the violence occurred.

Fourth, the Government will put in place arrangements to cover the
medical treatment of those injured in the October 2025 violence who still
require treatment. It will also cover the cost for assistive devices and
prosthetic limbs for those who suffered permanent disabilities, so that
they may cope with their daily lives. I recognise, as has been said here,
that there are small-scale traders who, because of their limited capacity,
cannot access major insurance schemes that would compensate them.
We shall therefore also look into the losses they suffered and consider

what form of relief we can provide to comfort and support them.

Fifth, I direct the defence and security organs to continue discharging
their responsibilities in order to ensure that the country remains safe and

secure.

Sixth, the violence of October 2025 cost the lives of our fellow
Tanzanians, both civilians and members of the security forces. These
deaths have caused us deep pain. Let us turn our hearts to our Creator
and continue to pray for our brothers and sisters who have passed on.
Let us also pray for our nation, that Almighty God may continue to heal

and strengthen it.
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Let us stand upon the word of Almighty God in the Second Book of
Chronicles, Chapter Seven, Verse Fourteen, which says: “If my people,
who are called by my name, shall humble themselves, and pray, and
seek my face, and turn from their wicked ways; then I will hear from

heaven, and will forgive their sin, and will heal their land.”

Likewise, the words of the Almighty God in the Holy Qur’an, Surah Al-
A’raf, 7:23, say: “Our Lord! We have wronged ourselves; and if You do
not forgive us and have mercy upon us, we shall surely be among the

losers.”

I earnestly appeal to religious leaders of all denominations to stand in

your rightful place in helping to heal our nation.

8.0. CONCLUSION

Honourable Leaders and Fellow Citizens:

In conclusion, I wish to acknowledge that I, personally, did not expect
this ordeal to occur in our country during this period, while I am serving
as the Head of State. This matter has placed a heavy burden upon my
shoulders. But I want to assure you that, to the extent that the Almighty
God guides me and grants me strength, I will carry that burden with

courage, confidence and great caution.

Once again, let me assure the Commission that the Government has
received this Report and its recommendations, and together, we and the

Commission will proceed to act on them.
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The recommendations you have advanced are a remedy for healing our
nation; and whatever the taste of that medicine may be, it must be taken
if we are to recover. We shall act on those recommendations accordingly.
We shall correct the matters that have been identified as defective,
strengthen areas of weakness, and, where accountability is necessary, we

shall not hesitate to hold one another accountable.

In this endeavour, the Government needs your support, my fellow
Tanzanians. Let us bring our efforts together, with wisdom and courage,

and say: “Never Again!”.

Fellow Citizens, as I followed the presentation of this report, I heard a
sentence that said: “We want the Samia we know.” My brothers and

sisters, I am the same Samia of the 4Rs.

My appeal to fellow compatriots, both within and beyond the borders of
our country, is that we all unite in determining the destiny and a better
future of our country, for the benefit of this generation and generations

to come.

I urge all Tanzanians not to allow ourselves to be deceived into
destroying our country. Let us not allow ourselves to be incited, whether
by politicians, activists, criminals, people driven by hatred, or those
pursuing selfish interests, by any means whatsoever, to disrupt our

precious gift of peace.

Let us stand firm, and in unity, let us build the nation of the United

Republic of Tanzania. Tanzania is our home, and we have no other.

I wish you all grace and blessings of the Almighty God.
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May the Almighty God may bless our country!
May He bless our leaders!

May He be grant us wisdom, unity and peace, which are our shield as

Tanzanians.
May Tanzania be blessed, as well as the children of Tanzania!
Amen.

Thank you for your kind attention.
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